i
Ensure reliab

production
with Parts

Control by
Tetra pak.

Securing the right part at the right time can be the
difference between smooth operations and expensive
downtime. Many food and beverage producers feel they are
not in control of their parts and consumables. They either
need a part but don't have it, or have a part but don't need it,
or can't find it. Inefficient parts management can lead to
delays in production, business downtime and increased costs.

To learn about Parts Management, a Product Manager
at Tetra Pak, has shared his insights into how Tetra Pak’s
Electronic Parts Inventory Management System and
the ePIMS app can streamline operations along with
minimise costs.

Parts management made easy.

At Tetra Pak, we ensure that you have easy access to the right
part when you need it. Building on decades of data, we start by
assessing your current situation to find the root cause of your
problems - be it people, parts, or processes. With these insights,
we develop scalable solutions tailored to meet your specific
needs. Our solutions cover a range of parts and consumables for
all your equipment, independent of brand and at all your plants.

Parts Operational Assessment - |dentify improvement
areas in your warehouse operations to achieve your strategic
objectives with an evaluation of your operational effectiveness.

Parts Control Basic -Streamline management of your
warehouse operations with full visibility into stock levels
and order parts easily using ePIMS and the ePIMS app.

Parts Control Value - Continuously improve the availability of
parts with a customised solution to drive efficiencies in your
warehouse operations.

Parts Control Premium - Secure the availability of parts,
reduce warehouse operations costs and optimise capital
investment with a consignment stock solution.

Start Up Offering - Get part recommendations for the exact
configuration of your new Tetra Pak line to secure production
during the initial 2 years.

Tetra Pak® Services cover every aspect of your food production, from daily

routines to business insights. Visit Tetrapak.com/services to learn more.
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Stay in control with Electronic Parts

Inventory Management System (ePIMS).

ePIMS and the ePIMS app optimise the management of parts
stock, storage and replenishment. With access to statistics on
your smartphone or tablet, you can quickly view stock levels,
locate where parts are stored and order directly for quick
delivery to any location at any time. With support to control
stock levels and plan for future procurement, you can secure
maximum uptime with reliable production. It significantly
reduces the time spent managing parts and consumables
and avoids tying up excess capital in inventory.

‘ ‘ Parts management is critical for ensuring
a reliable and cost-effective production.
Easy and fast access to the right part at the
right time minimises production downtime
and optimises parts inventory. , ,

Product Manager at Tetra Pak

Case study

Optimising parts inventory

A juice producer in Mexico was looking to downsize, streamline
operations and gain control over its parts inventory. Tetra Pak®
conducted an Operational Assessment and determined that a
Parts Control Basic Solution was the best fit.

Tetra Pak implemented the complete solution, providing support
each step of the way to help the juice producer get up and running
and optimise its parts inventory.

With a fast and precise way to handle parts, capital tied up in
parts inventory was reduced by 90%, parts turnover increased by
300% and obsolete parts were eliminated from its warehouse.
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